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GCA’s Key Connections:  Member Profile 

Susan LeBotillier, Owner 

Le Beau Gardens, Downingtown, PA 

 
Third Generation IGC Retailer Reinvents Family Name, Business 

 

Susan LeBoutillier knows IGC retailing – she grew up in it. Her grandparents 

were the founders of Waterloo Gardens, a top independent garden center 

before it closed last year. She started young. “At Waterloo, there was an 

unwritten law that if you could walk, you could work.”  

 

After nearly three decades in the landscaping division of the family business, 

Susan left in January 2012 to start her own landscaping company, LeBeau 

Landscapes. The decision came last year to expand with a garden center and 

gift shop.  

 

Susan’s mission for LeBeau Gardens is to “provide customers with great 

products at reasonable prices and the education they need to be successful 

gardeners,” which speaks to the traditions passed down from her father, Roberts “Bo” LeBoutillier, who 

assumed ownership of Waterloo in 1972. Although it is a different spelling, Susan’s new business is 

named in part after her father. 

 

“My dad was a great teacher,” Susan says. “He taught me about product mixes, customer service, pricing 

and value.” 

 

Prior to opening the retail business, she earned an MBA from Temple University. “It really helped me 

understand the nitty gritty economics of it,” she says. 

 

She’s also tapped her membership in Garden Centers of America to move the new retail business 

forward. 

 

“The GCA Summer Tour in San Francisco this past summer was great,” Susan says. “There was so much 

to learn. I picked up a lot of display ideas and inexpensive ways to improve the store.” 

 

When she got back, Susan turned an ordinary shed on her property into the “Potting Shed,” based off a 

similar setup she spotted at one of the host garden centers. The shed has a patio underneath with 

running fountains and brightly colored merchandise. “It draws people through the nursery out to it,” she 

says. 

 

Susan’s goal is to establish her brand as the go-to gardening destination for her clientele of young 

families in the Downingtown area. She says, “What I learned from Waterloo Gardens and am working to 

establish here at LeBeau Gardens is great customer service and a valuable product selection.” 

Garden Centers of America: 
Together We’re Better! 
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