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GCA’s Key Connections: Member Profile 
Mitch Mayes, Owner/President 
Louisiana Garden Center Home & Garden Showplace, Baton Rouge/Prairieville, 
LA 
 

Louisiana Nursery Continues to Thrive Through Second-Generation Leadership 
 

The Mayes family knows the benefits that hard work and determination can 
deliver – they’ve witnessed it firsthand through the growth of their garden 
center business, Louisiana Nursery Home & Garden Showplace, from one 
location in 1983 to three locations present day, landing them the number 
56 spot on IGC Magazine’s Top 100 Report. With two locations in Baton 
Rouge, LA, and one in Prairieville, LA, Louisiana Nursery continuously 
establishes itself as one of the well-known garden stores in the state for 
pottery, green goods and Christmas decor.   
 
Roger Mayes worked in corporate retail for about 25 years before deciding 
the corporate world was no longer for him. He started a small retail garden 
center with his wife, Marilyn, and son, Mitch, 32 years ago after leaving his 
corporate job. Now, Mitch has assumed the role of President while Roger 
remains actively involved as Vice President.  

 
While he worked for corporate retail, Roger gained valuable visual merchandising experience that 
would later prove extremely helpful when designing displays for his garden center.  
 
“We’re known to be pretty good merchandisers,” Mitch says. “We pick out certain strategic areas, 
like by the main entrance and exit or by the greenhouse’s entrance, to place clean displays. And 
we change them out regularly.” 
 

 
 
And just how Roger’s previous employment experience had a positive impact on his business, 
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his involvement in Garden Centers of America helped shape some of the features at Louisiana 
Nursery.  
 
“My dad is kind of famous for his quotes, and he’s said before, ‘We’re good copiers,’” Mitch says. 
“I would say a lot of what we do and a lot of the changes we’ve made over time have been 
directly from seeing other garden centers all over the country and especially on the GCA Tours.” 
 
Mitch has been on at least half dozen of the GCA Summer 
and Christmas Tours, while Roger has been on countless. 
“Overall in the last 20 plus years, he’s probably been on at 
least half of the tours,” Mitch says. “He’s in charge of 
going on the tours and scouting out new ideas.” 
 
 
He continues, “There are always ideas for so many things. 
From every store, you can find one or more ideas to use in 
some form or fashion in your stores. You see ideas other 
people have come up with, and you spin it to something 
that could be applied in your own store.” 
 
Mitch and his team have been working on inventory control and store layout for the last couple 
years. They want to control the amount they order, especially for inside the store, while also 
ordering product on a more timely basis.  
 
“Our sales per square foot at all our stores are way up there compared to most garden centers 
because our stores are physically not very large,” he says. All of the locations are no bigger than 
2-2.5 acres.  
 
They’ve widened sub- and main aisles so that there is at least 5-6 feet of space in between. 

“We’re opening up our stores to make them more 
appealing,” Mitch says. “Plus we know the female 
consumer doesn’t like to feel crowded and wants room to 
move around.” 
 
Being a part of GCA has opened up Mitch to other garden 
center owners with whom he can talk to freely about ideas, 
what’s working and what isn’t, and new vendors.  
 
“We openly discuss our strong points with other owners, 
then in turn we ask a lot of questions in other areas that 
other retailers are much stronger in than us to get ideas to 
improve,” he says. “It’s always a good, open, friendly 

conversation, and you get a lot of good information. It’s an extremely positive experience for 
everyone.” 
 
Success Lies with the Staff 
 
With over three decades in the garden center business, Louisiana Nursery has the right mix of 
green goods, hardgoods and accessories to attract the high-end consumer. The inventory 
consists of 50 percent green goods and 50 percent hardgoods.  
 
The garden center offers all the staples in the green goods department including, but not limited 
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to, annuals, perennials, tropicals and trees. Customers will also find a good range of soils, 
mulches, tools and other garden supplies here.  
 
Louisiana Nursery doesn’t shy away from the hardgoods either. “We’re a huge pottery retailer,” 
Mitch says. “We bring in 10 plus full containers of pottery 
directly imported from Malaysia, Vietnam and China. 
Pottery has always been a big department for us.” 
 
 
Another successful department is the Christmas 
greenery, poinsettias, live trees and Christmas decor that 
take over the inside of the store during the holiday 
season. “We are the biggest Christmas store in the state 
of Louisiana,” Mitch says.  
 
But Mitch credits their loyal staff members as the store’s 
biggest strength and key factor for creating the store’s memorable customer experience. “We 
have an exceptionally good group of employees,” he says. “They’re extremely experienced and 
extremely dedicated to the company.” 
 


