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GCA’s Key Connections: Member Profile 
Doug Rhinehart, Owner/Founder 
Grandma’s Gardens, Waynesville, OH 
 

Whimsical Displays, Quality Offerings Create a Unique In-store Shopping Experience 
 

Voted “Best Garden Center” last year in a Best of Dayton readers’ poll by 
Dayton Magazine, Grandma’s Gardens, located on 14 acres in the serene 
countryside of Waynesville, OH, has served the greater Dayton and 
greater Cincinnati areas for all its garden, gift and landscape design 
needs for 36 years. The store continues to evolve to meet the demands of 
all customers - from young families to Baby Boomers - Grandma’s 
Gardens can satisfy them all.	  
 
The store’s country farm setup is centered on an old Victorian farmhouse 
that was built in the late 1800s. That old farmhouse, where Owner and 
Founder Doug Rhinehart and his wife, Paulette, lived when they got 
started in 1979, was the origin of the business’ name. “My mom thought 
the house looked like grandma’s house, so we decided to call it 

Grandma’s Gardens,” Doug says. The name also pays tribute to the gardens his grandmother 
used to tend.	  
 
Grandma’s Gardens has substantial frontage space along Ohio State Route 48, so Doug 
decorates it with seasonal plantings, decor and props. “We’ve always tried to create either 
humorous or catchy displays there,” he says. “We do a lot of silly displays along the road to get 
people wondering what we’re all about. It attracts the 
younger crowd, too.”	  
 
Right now, to instill the spirit of fall in customers, the 
frontage space is decked out with a scale model biplane 
piloted by a pumpkin person - a scarecrow’s body topped 
with a pumpkin head. These silly pumpkin people are 
displayed throughout the store as well. 
	  
The store’s target market is Baby Boomers and young 
families. Monthly events, such as fairy gardening parties, 
are a huge draw that bring children in with their parents or 
grandparents. But Doug has found that the Baby Boomer market is looking for something 
different: landscape design consultations. “A big niche market for us is the Baby Boomers who 
have retired, and they’re landscaping their homes,” he says. 
	  
To attract more young families, Doug is working on incorporating a children’s garden into their 
display gardens by spring, where children can touch and feel the different textures of foliage and 
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water movement. 
	  

	  
	  
The idea came to him during this year’s GCA Summer Tour Milwaukee, where Doug took special 
note of Ebert’s Greenhouse Village’s children’s village. “I really loved the educational displays 
that a couple of the stores had,” he says. “We have to get kids excited about gardening at a 
young age so they keep gardening when they get older.” 
	  
Doug also took note of Christopher Farm and Gardens’ children’s educational vegetable garden 
during the tour. “It was a really cool idea, and we’ll try to incorporate it this spring into our little 
kid’s village,” he says. 
 

The GCA Summer Tours have been a big source of 
inspiration for Doug, who has been on 10 to 12 of 
them, especially for display ideas and product mix. 
“That’s why I go, because I always come home with 
three to four pages of ideas I want to do different in 
our store,” he says. “When we go on the tour, we 
always come home with a lot of great ideas. Plus the 
other thing is networking on the bus with other 
people. You find out what has worked for them and 
what hasn’t. Trading ideas is super valuable for us.” 
	  
Beyond finding new ideas and networking with other 

members, Doug finds his membership in Garden Centers of America is about the camaraderie, 
especially when it comes to sharing his experiences or getting opinions on an idea he wants to 
try at his store. 
	  
“It’s like having a circle of consultants or friends,” he says. “For members to be able to tap into all 
that knowledge is just amazing." 
 
	  
 More than Just a Garden Center 
	  
As Doug describes it, his garden center is laid out like a village over 10 acres of the total 14-acre 
property. The driveway onto the property divides the garden center. On one side of the driveway 
is the gift shop, which is housed in the old farmhouse, a couple greenhouses filled with annuals 
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and another greenhouse showcasing garden art.	  
 
The other side features perennials and a large collection 
of trees and shrubs. An old barn, aptly dubbed Grandpa’s 
Barn, houses the store’s educational seminars, talks and 
events. The property expands beyond the barn, where a 
small fishing pond and a small train, nicknamed the Sugar 
Pie Railway, entertain customers for hours. The family-
friendly fun doesn’t stop there - the garden center also has 
a petting zoo of goats. 
	  
The display gardens laid out among a collection of mature 
trees create an experience unlike any other. “People come to Grandma’s Gardens to shop, but 
they also come to spend time in our display gardens,” Doug says. “There are pathways that flow 
around Grandpa’s Barn, the pond and the trees. It’s entertaining to walk around and see our 
displays. We try to include a lot of garden art and pottery to make it fun.” 
	  
Attracting all types of customers, Grandma’s Gardens is known for its fresh plant selection, which 
is shipped in from custom growers in Ohio and other states; fountains; pottery; garden art and 
accessories; fairy garden plants and accessories; custom decor; and seasonal products. The 
store’s offerings are rounded out by gourmet food products, Vera Bradley bags, Life is Good 
merchandise and other personal gift items. 
	  

	  
	  
To accommodate the demand from Baby Boomers for landscaping design services, Doug has 
several different design options offered through the store. An in-house landscape design sketch 
service helps those DIY-ers looking for quick assistance, or the store offers an at-home 
landscape design sketch service for a small fee. For larger, more detailed landscape projects, 
such as new home construction landscaping, the store’s separate landscape division comes out 
to the site. 
	  
While all these offerings and services make Grandma’s Gardens a one-stop shop for every home 
and garden need, it’s the staff who make this garden center stand out, according to Doug. “We’ve 
got really great employees who make gardening fun,” he says. “When people come in, we make 
sure they go home with everything they need, and hopefully they’ll become our friends and 
customers.”	  
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Most of Grandma’s Gardens’ core staff has been 
working at the store for 15 years or more. “People get 
to know us and feel real comfortable with us,” Doug 
says. 
	  
To make sure his staff stays on top of the latest 
consumer gardening trends, Doug educates his 
employees on the newest products, services and 
displays that he found on shopping trips and tours. He 
trains his staff with a role-playing clinic hosted every 
year in spring before business picks up. 

	  
Doug continues, “We also bring vendors in to help educate our staff so that they become experts 
on our products, and they can then pass on that knowledge to our customers.” 
	  
Whether customers are looking for the perfect perennial or a gift for a friend’s birthday, 
Grandma’s Gardens creates a unique shopping experience that continues to have the latest and 
greatest offerings on the market.  
 

 
 
 


